
U.S. DEPARTMENT  OF TRANSPORTATION
FEDERAL AVIATION ADMINISTRATION

. 6/16/93

SUBJ: AIRPORT  CAPITAL IMPROVEMENT PLAN

1. PURPOSE.  This Order prescribes the develop-
ment of a Regional Airport Capital Improvement Plan
(ACIP) for the planning, development and execution of
an orderly, systematic approach to the application of
Airport Improvement Program (AIP) grant funds to
necessary airport planning and development under a 5-
year program. It provides broad guidelines to allow the
different airport organizational structures flexibility in
its implementation. A flow diagram relating the Na-
tional Plan of Integrated Aiqorts System (NPIAS),
ACIP and AIP is included as Appendix 1.
2. DISTRIBUTION.  This Order is distributed to
all addressees of the ZRP-510  special distribution list
and to all Airports District Offices/Airports Field Of-
fices.

3. BACKGROUND.  The AIP, which provides Fed-
eral funds for planning and development at the na-
tion’s  public use airports, is a major source of revenue
for airport planning and capital development nation-
wide. In awarding AIP funds to sponsors, the FAA has
always emphasized use on the highest priority projects.
In the past, the prioritizing of projects has been done
at the regional/district office level. Headquarters has
distributed AIP funds to the regions based on this re-
gional prioritization and on historical trends in the re-
gions’ use of funds. With the extensive demands for
funds, FAA must distribute funds to the regions in a
way that ensilrcs that, nationally, the highest priotity
projects are being funded. The ACIP is intended to
help accomplish this objective. It is a needs-based five-
year plan of funding for airport planning and develop-
ment projects. The ACIP should be formulated by the
FAA in cooperation with states, planning  agencies and
airport sponsors. The projects in the ACIP will respond
to FAA’s emphasis on capacity enhancement, safety
and security requirements, and noise and other envi-
ronmental concerns. The distribution of AIP discs
tionary funds will be based on this plan. In addition,
it will provide documented support for responses to

.

subjective pressures, such as historical trends, for the
distribution of Federal funds to lower priority  projects.

4. DEFINITIONS.

a. Airport Capital Improvement PIan
(ACIP) - a continual systematic approach to planning
and scheduling Federal funding for needed airport
planning and development, over a given S-year period,
using a needs-based priority system. The ACIP con-
sists of a list of airport planning and development
items expected to be accomplished within a realistic
timeframe with anticipated available AIP funds.

b. Airports  District  Off~ce/A.irports  Field Of-
fice (ADOAFO) - wherever the term ADO appears,
it means an ADO or an AFO, or in the case of regions
without district or field off&s, the office within the
region that has the responsibilities for performing the
traditional role of an ADO/AFO.

c. ADO/Local  Ranking  - a rzuking of airport
planning and development work items according to
their importance reflective of ADO planning,  with
sponsor&ate/system planning agency input.

d. Regiona)  Ranking - an aggregate ranking of
all ADO work items in the region according to their
importance from a regional planning concept.

e. National  Priority  - a numerical,  computer-
generated system for prioritizing work items in accord-
ance with annual agency goals. The NPIAS/ClP &a
elements will be used to automatically calculate the
work item priority.

f. Year 1 of the Aq - the current AIP fiscal
Y=*

g. National  Plan of Integrated  Airport  SYS-
terns (NPIAS) - a listing  of all AIP eligible planning
and development n&s of the nation’s public use air-
ports without regard for priority or funding availability.
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h. NPIAS/CIP  - the computer software pro-
gm~ that contains the database of NPIAS and ACIP
information.

i. Passenger Facility Charge (PFC) - a $1, $2
or $3 fee that a public  agency may be authorized to
impose at a commercial service airport that it controls.

5. PRINCIPLES.

a. General - The development of an ACID will
help to ensure that the FAA manages the grants-in-aid
program on the basis of national system needs. It
should be consistent with the following goals:

(1) develop orderly and realistic plans of de-
velopment at the nation’s system of airports, yet re-
main flexible to meet changing needs;

(2) improve consistency
tribution  of discretionary funds;

in the nationwide .
dlS-

(3) provide stronger oversight in assuring that
AIP goals are met; and

(1) provide a basis for earlier ann&ncements
of programming levels of discretionary funds and,
hence, provide more lead time for project develop-
ment.

b. AIP Goals.

(1) Provide AIP grant funds to assist airport
sponsors in:

satisfying
(a) assuring safe operations (Part
security requirements (part  107).

139) and

(b) preserving the existing airport system in
order to assure reliable and efficient use of existing ca-
pacity.

w assuring
Administrator are met.

that standards prescribed by the

(d) adding capacity where it is needed with
full consideration given to environment& con:
sequences.

(e) improving environmental compatibility
of airports.

(2) Provide AIP grant funds to support prior-
ity planning by airport sponsors, states and system
planning agencies.

c. Joint planning efforts of State Aviation
agencies,  airport sponsors and FAA ofiicials. It is
the intent of the ACIP process to allow for a coopera-
tive effort for the systematic improvement of the na-
tion’s public-use airports and to encourage joint efforts
in the effective planning and phasing of such improve-
ment. Input from state officials and airport sponsors
should be considered in the final selection of projects.

d. Relationship between the sponsor's
preapplication and the ACIP. It is the intent of the
ACIP process to encourage sponsors to submit one an-
nual Reapplication for Federal Assistance (SF 424,
etc.) that includes all work items in the sponsor’s
ACIP.

6. ACIP PROCESS.  (Flow Diagram is included as
Appendix 2.)

STEP 1: APP-1 requests submission of regional
ACIPs (this is formerly referred to as the annual call
for the program). This request will include deadlines
for submission and guidance to the regions  on funding
limitations and inclusion of unfunded work items in
the regional submission.

STEP 2: ADO communicates with sponsors and
States requesting that they develop/update ACE% for
individual airports. This communication should take
place early in the fiscal year prior to the fast of the
five fiscal years for which the ACIP is being re-
quested. (See Appendix 3 for a suggested format for
a written request)

STEP 3: States and sponsors send their ACE%
(based upon master/system plans, joint planning con-
ferences, 5010 data, airport layout plans, safety/Part
139  inspection results, terminal area forecasts, pave-
ment condition surveys and pavement trend analyses,
PFC applications, existing NPIAS/CIP  data, meetinrs
with the ADOS, etc.) to the ADO for consideratio;.
State/sponsor AdIPs shall include a detailed list of
work to be accomplished during each year of the 5-
year period, assuming availability of both Federal and
local matching funds for all proposed eligible work.
AIP funding should show both forecast entitlements,
where apprbpriate,  and planned discretionary. Such
lists should. also contain any work for which PFC
funds will be used. A review of local funds that will
be used for work that will not be funded with ALP
funds may be necessary to support the sponsor’s prior-
ities for development.

STEP 4: ADO reviews sponsor’s ACIP for eli-
gibility, cost reasonableness, justification and sponsor’s
priority in accordance with FAA Order 5100.38A,  AIp
Handbook.

STEP 5: If the regional Airports Division Man-
ager deems it appropriate, ADOS and regional person-
nel may meet to assign regional ranking of work items.
Regional  ACIP,  in regional priority order of both Fe&
erally-funded and unfunded work items, is sent to the
Director, Office of Airport Planning and Programming
(APP-1).  (See Appendix 4 for report format)

STEP 6: APP-1,  or designee, reviews each re-
gional ACIP in view of national priorities and national
emphasis. Following coordination with the regions, ad-
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justments in the regional ACIP may be made to assure
that high national priority items are funded equitably
among regions. Unfunded items from the regional
ACIPs are ranked in national  priority order for use by
APP-1. The regions are then given programming au-
thority, subject to adjustments during Year 1 of’ the
ACIP. Planning levels and programming authority of
funding for future years may also be given at this time.

STEP 7: The region may then begin advance-
programming discretionary funds. Sponsor and State
entitlement funds may be programmed at any time,
subject to APP-1 limitations.

STEP 8: Adjustments are made by the region
on unfunded items and continual evaluation of the exe-
cution of the ACIP is made throughout the AIP current
fiscal year.

7. RESPOXSIBILITXES. I n  caqing o u t  tllis pro-
gram, specific responsibilities are assigned as follows:

a. Assistant Administrator for Airports,
ARP-1:

(1) sets national priorities and goals of annudf
AIP progmm  accomplishment based upon agency goals
and objectives.

(2) resolves any conflicts between regional
ACIP and nationd  priorities.

a/r/PC-
Acting Assistant Administrator for Akp0rt-c

(3) assures compliance with ACIP.

b. Director,  Oflice of Airport Pianning  and
Programming,  APP-1:

(1) reviews  regional ACIPs.

(2) makes funding adjustments in regional
ACIPs to assure the equitable  funding of high priariw
projects among regions.

(3) provides annual programming
upon the regions’ approved ACE

authority

(4) applies national priority to unfunded work
items.

(5) reviews effectiveness of ACE?

c. Regiona Airports  Division Manager:

(1) oversees development of regional AClP in
standard format required .by APP- 1.

(2) implements the regional ACIP.

(3) compiles supplemental information to sup-
port projects included in the regional ACIP.

(4) maintains currency of ACE?

8. FORMS AND REPORTS. This order contains
sample forms and guidelines for use of the forms.
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Appendix 3

APPENDIX 3-SUGGESTED  TEXT FOR LEI-T’ER

REQUESTING A STATE’S OR A SPONSOR’S ACIP

The Federal Aviation Administration has instituted a process called the Airport Capital Impn>vement Plan (ACIP)
designed to better distribute Airport  Improvement  Program  (AIP) funds based upon priority and need.
As part  of this process,  we are developing  a regional ACIP to cover the period 199X499Y  4 years>. The infurma-
tion that you provide will be reviewed by this office and submitted with other airport  sponsors’ information  to
our Washington Headquarters office, as appropriate. Based upon this submittal, AIP funds will be distributed among
the regions to fund projects  listed in the each region’s ACIP.
It is important that information  concerning your airport(s)  <the general aviation  and reliever airports  within your
State> be submitted to this office by <date> for inclusion in our regional ACIP. Enclosed is a format that should
be used to submit your inforrnxion. We will be requesting information from you on an annual basis.

We have developed a computer program that keeps track of planned development over a 5-year period, as weU
as information contained in the National Plan of Integrated Airport Systems (MIAS) over the next 10 years. This
program can be made available to you to keep track of your airport’s <s’> planned development. Please contact

<ADO CONTACT> at telephone 9 if you
are interested in further information concerning this computer program.

Sincerely,

Enclosure

<>= information or choices depending on sponsor
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Instructions for
Airport Capital Improvement Plan

(FAA Form 510040)

7. Airport: Enter the offlclai name of the airport.

2. State: Enter the two letter abbreviation of the state.

3. NPIAS No.: Enter the National Plan of Integrated Airport Systems number assigned to the location.

4. LOCID: Enter the three or four dgit location identifier assigned to the airport. if not available, leave blank
and FAA will complete.

5(a) Project Description (by Funding Year in Priority Order): Enter a brief description of the work and list
the work by funding year In priority order.

5(b)  Federal Funds: Enter the amount of Federal AIP funds requested for the work to the nearest dotlar Combine
entitlement and discretionary funds.

S(c) State Funds: Enter -he amount of the State funds expected to be applied to the work to the nearest dollar.

S(d) Local Funds PFC: Enter the amount of Passenger Facility Charges to be applied to the work to the nearest
dollar.

S(e) Local Funds Other:  Enter the amount of local funds, other than PFC,  to be applied to the work to the
nearest dollar.

5(f) Total S: Enter the sum of 5(b) through 5(e).

5(g) Environmental Impact:  Enter one of the following three codes for environmental actions:
C - Categorical excluston
F - FONSI (Ftnding of No Significant Impact)
E - EIS (EnvIronmental  impact Statement)

5(h) Start Date: Enter the numerical eight character date (MM/DD/YY)  on which the project IS expected to
begin (notice to proceed).

5(i) Completion Date: Enter the numerlcal eight character date (MM.,DD’YY)  on which the project rs expecter
to be financially completed.

.

Agency Display & Estimated  Burden For
Airport Capital Improvement Plan

The public report burden for this collection of information
IS estimated to average minutes per response.

If you wish to comment on the accuracy of the estimate or make suggestions for reducing
thts burden, please direct your comments to OMB  and the FAA at the following addresses.

Office of Management and Budget - and - U.S. Department of Transportation
Paperwork Reductrcn  Project 2120-0567 Federal Aviation Administratron
Washqton,  D.C. 20503 Program  Support Branch, ARP-11

800  Independence Avenue, SW
Washington, D.C. 20591

Please DO NOT  RETURN your form to either  of these addresses. .
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APPENDIX 4&-CAPITAL IMPROVEMENT PROGRAM

Costs by FYlCategorylState  in Millions

fy: 1993 APr’ORTIG:iHEliT S T A T E :  CO N NECTICUT

< wtk c o d e s  > nat. prior <-------  1993  --------->  f&era1
lOCat ion/ lot i d i t e m
OANXElS01(/5E3-

purp  camp  t y p e  pci. year  l nt/app  discrct t o t a l  requird
CONSTRdCT  APROtG ST AP co 183 0.00 0.4s  0-w 0.4s  0.00

UILCIHANTIC/5B3 REtOtd31.  R/U 9-27,  ARPT  MAC  RE Ru In 73 0.00 1-W 0.76 1.83 0.02

COI4NECTIClJT  t o t a l s :  0.0 1.49 0.76 2.25 0.00

APPORTION?!ENT  t o t a l s :  0.00 I.49 0.76  2.25  c.cr

FY:  7553 Et: TXTLEY,C!;T STATE: COW!~CTfCU~
< uork  c o d e s  > nat. ptiOf <-------  1993  --------->  f&erat

locatiodloc  i d iten purp camp  type pri. . year l nt/app  discret tota!P - tequird
BRIDCEPO&T/fwg

CROTON/COr~
NEU  HAVEE/HV;i

t CI 7s,t,vr,.r;;E IrlPROVEfX’TS(L  1: ST OT MS IS2

CO:;DtiCT  AHPU  (TERt;.BiDG.STUDY  PL  PL t!A 112
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - BOR  totals:

IbiPROVE  G U I D A N C E  S I G N S ST 01  MS 152

SECURlTY  A C C E S S  SYSTEK SA OT  MS 32
PUilCHXSE AEFF SA 0-T RF 12

EA/DESIGff  T/U,SAFETY  AREAS(?W  E N  OT HS 92
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - WN  t o t a l s :

COWECTICUT  totats:

0-W
0.00
0.00
0.00
0.03
0.00
0.00
0.00

0.00

ENTIfLEtlENT  totals: 0.00

Ft’: 7993 NOh-COtV!Ef?CiAL  SEE S T A T E :  CONtifCTICUT

0.35 0.E c.35
0% 0.00 G-74
0.49 0.00 0.49
0.40 0.w 0.42
0.1s 0.w 0.75
0.15 0.15 G.3:

0.10 0.00 0.10

0.40 0.15 0.55

G.GS
0.00
0.00
0.00
0.00
G.cK
0.03
0.02

l-29 0.15 1.41 0.w

1.29 0.1s 1.u 0.00

< work  c o d e s  > nat. prior <------  1393  --------->  f e d e r a l
locationlloc  i d ite? purp camp  t y p e  pci.y e a r  l  nt/app  disccettotal- -

GECOh:T. R/U F-27,  APPT  EEAC  RE Rc:  it4 73 0.00 1.01: 0.76 1.82
ceauicc!

0.E

COtWECTICUT  totah:  0.03 1.G 0.76 1.x 0.0:

NON-COHMERCIAt  SER t o t a l s : 0.09  1.04 0.76  1.83 0.00

FY:  1993  Not!-HUE

location/lot  i d
BRIDGEPOET/GLF
NEW HAVEN/HI'S

STATE: CONNECTlCUT

ite-
SECUi?ITY ACCESS 8 fEtJCIh’S
P U R C H A S E  ARFF

< work codes > nat. prior  <------- 1993  --------->
pure  camp  t y p e  pri. year cnt/app  discret tota:
SA OT SE 72  0.00 0.00 0.35 0.35

:SA  01 RF 12 0.00 0.1s 0.1s o-3!!

federat

reaui rd
0.00
ml0

CCMWECTICUT  totab:  0.00 0.15 0.50  0.65 c&s

rdoN-#um  t o t a l s :  0.m. 0.15 0. so 0.65 0.W

FY:  7993  R E L I E V E R STATE: CONNECTICUT
< wrk codes > nat. prior  <-------  7993  --------->

ire*
RI:‘,3ir;T.  R / U  17-35

purg camp  t y p e  pri. y e a r  cntiapp  discret totz!
RE RU In 02 0.00 0.w 2.00 2.00

SE; E;lit,l::S(CESIC::!  ST OT t1.s 152 0.02 0.0,7 0.x c.iij
----------------------------------- OXR totab: 0.00 0.w 2.10 2.70

F!EZC~.ST  G/i! 2-2G  GE RU 11.: 62 Cl.03 0.05 2.0: i-0:

fcderat

requird

0.00
G.&

0.00
c-0:

locat  ion/io:  i d

OANBURY/DXK

COWEZTICUT totais: c.0:  c.0: i.:c L.Y, c-cc

R E L I E V E R  t o t a l s :  0.02 C.OC 4.70 L.lC OX2




